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GOALS & 
PRIORITIES 

Provide highest 
possible services 

while keeping 
taxation and other 

charges at a 
minimum  

Exceptional 
Village Services 

and Staff  

Fiscal 
Sustainability  

Well-Maintained 
Infrastructure  

Cultivate 
“Hometown with 

Spirit” theme 



FUND BUDGET YEAR END 

GENERAL FUND 

    REVENUES/RESERVES $5,411,865 $5,216,058 

    TRANSFER FROM FUND BALANCE 0 88,551 

    EXPENDITURES 5,407,246 5,304,609 

                     4,619 0 

MOTOR FUEL TAX FUND 

    REVENUES/RESERVES   $409,151 $440,195 

    EXPENDITURES    409,151 391,073 

    TRANSFER TO FUND BALANCE 0 49,122 

             0 0 

FY 2016 RESULTS 
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FUND BUDGET YEAR END 

LAND & BUILDING FUND 

    REVENUES/RESERVES    $588,427 $610,219 

    EXPENDITURES    587,500 600,312 

    TRANSFER TO FUND BALANCE 0 9,907 

            927 0 

WATERWORKS & SEWAGE FUND 

    REVENUES/RESERVES    $218,200 $333,117 

    EXPENDITURES      217,863 272,068 

    TRANSFER TO FUND BALANCE 0 61,049 

            337 0 

FY 2016 RESULTS 

4 



FY 2016 

FISCAL CHALLENGES 
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• Road Maintenance 

• Residential Garbage and Recycling 

• General Fund Reserves 

• Sewer/Water Capital Improvement Plan Reserve 

Underfunded Line Items 

• State Income and Use Taxes 

• Motor Fuel Tax (MFT) 

• Telecommunication Tax 

Reductions to State Disbursed Revenues 

Funding Police Pension Obligations 

Collection of County Fines 



SOLUTIONS CONSIDERED 

Road Maintenance 

• Continue seeking grants and other funding opportunities 

• Increase Sales Tax Rate 

• Look for opportunities to work in partnership with residents on private roads to provide 
guidance and assistance with general road maintenance 

Residential Garbage/Recycling 

• Pursue referendum to increase Garbage Levy 

• Eliminate Levy/Waste Management to Direct Bill 

Police Pension Funding 

• Pursue referendum to increase Police Pension Levy 

• Increase Sales Tax Rate 

Sewer/Water Capital Improvement Plan Reserve 

• Continue to facilitate connection to existing properties 

• Increase Sales Tax Rate 
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SOLUTIONS CONSIDERED 

General Fund Reserves 

• Commit reclaimed garbage subsidy 

• Increase Sales Tax Rate 

Threats to State and County Revenues 

• Continue to monitor and lobby to protect 

• Perform audit of telecommunication tax collections 

• Work with Council of Governments and McHenry County to increase collections through 
improved processes and collection resources 

Other 

• Promote strategic commercial and self-sustaining residential development 
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DOING NOTHING = NOT AN OPTION 

Police Pension 
obligations must be 

satisfied or State 
disbursed revenue 
could be withheld 
and diverted to 
Pension Fund 

Roads must be 
maintained to avoid 

higher long-term 
costs 

Sewer and Water 
systems needs to be 
maintained to avoid 
more costly repairs 
and replacement 

Threats to State and 
County revenues 

continue 
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FY 2016 SOLUTIONS PURSUED 

Eliminated Garbage 
Levy/Began Direct 
Bill by Waste 
Management 

Eliminated 
$172,000 deficit 

Residential 
Garbage / 
Recycling 

Voters approved 
½% Increase 

Estimated 
additional 
$700,000 
revenue per full 
fiscal year 

FY 2017 partial year 
estimate $400,000 

Sales Tax 
Referendum 
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FY 2016 SOLUTIONS = 

 FUTURE OPPORTUNITIES 
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Road  
Resurfacing 

Church Street 
Improvement 

Project 

Economic 
Development 

Field 
Improvements 

Sidewalk 
Improvements 

Signage 
Improvements 

Collection 
System 

Expansion 



FUTURE PROJECTIONS 
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FY 2017 

ADDITIONAL SALES TAX REVENUE 

Estimated Additional Sales Tax Revenue $400,000 

Less: Wal-Mart Economic Incentive 

Reimbursement (est.)* (150,000) 

Estimated Revenue Available 250,000 

*Economic Incentive Agreement caps out at $4 Million or 14 years, 

whichever occurs first. 

 

*$1.6 Million reimbursed as of the end of FY 2016. 
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FY 2017 

ADDITIONAL SALES TAX REVENUE 

Supporting the Following Projects: 

Facility Planning $20,000 

Boat Launch Repairs (partially funded by CIP) $26,250 

Admin Vehicle $30,000 

Chief Vehicle $28,000 

Sewer Project Loan $25,000 

Community Sign (1) $35,000 

Road Paving and Patching $49,395 

Security Camera Upgrade Hiller Park $6,000 

Street Name Signage Program $18,000 

Rt. 31 Sign Foundation $30,000 
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REAL ESTATE TAX RATES 

TAX YEAR 2015 
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MUNICIPALITY RATE 

Harvard 2.553481 

Woodstock 2.217074 

Barrington Hills 1.492786 

Marengo 1.376230 

McCullom Lake 1.229897 

Lakewood 1.106134 

Richmond 1.064871 

Fox Lake 0.976806 

Lake In The Hills 0.953929 

McHenry 0.873499 

Fox River Grove 0.838693 

Island Lake 0.834640 

Hebron 0.819006 

Algonquin 0.715863 

MUNICIPALITY RATE 

Bull Valley 0.705625 

Cary 0.619373 

Oakwood Hills 0.605380 

Wonder Lake 0.603250 

Union 0.523650 

Huntley 0.512653 

Johnsburg 0.487960 

Lakemoor 0.485880 

Prairie Grove 0.448397 

Spring Grove 0.416911 

Holiday Hills 0.404838 

Crystal Lake 0.380914 

Port Barrington 0.369890 

Ringwood 0.288760 



REVENUES 

Income and Use Tax $795,293 

Real Estate Tax $689,981 

    Garbage Levy $0 

Sales Tax $1,800,000 

Utility and Telecomm Tax $425,000 

Fees & Licenses $543,322 

Impact Fees, Interest & 

Savings 
$117,476 

Road and Bridge/Misc. Tax $145,006 

Misc. & Grants $85,519 

Transfer from CIP Reserve $428,075 

Total $5,029,672 

EXPENDITURES 

Administration $975,198 

    Debt Retirement $329,747 

    Sales Tax Reimbursement $550,000 

Public Safety $1,675,814 

Public Works $625,130 

Parks & Building $307,767 

Transfer to CIP Reserve $507,621 

Garbage $9,000 

Reserves $136,000 

Road Resurfacing $479,395 

Total $5,595,672 

PRE-RECONCILED BUDGET SUMMARY  

FY 2017 GENERAL FUND 

Surplus/(Deficit) = ($566,000) 

($136,000 - Reserves) 

($430,000 - Road Resurfacing) 
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MOTOR FUEL TAX FUND 

Revenue 

    Transfer from MFT Savings $9,354 

    MFT Revenues $164,453 

    Total Revenue $173,807 

Expenditures 

    Road Maintenance $158,007 

    Engineering $15,800 

    Total Expenditures $173,807 

    Surplus/(Deficit) $0 

LAND & BUILDING FUND 

Revenue 

    Transfer from Savings $100 

    Transfer from General Fund $43,898 

    Taxes $9,915 

    Total Revenue $53,913 

Expenditures 

    Loan Payment $53,913 

    Land Acquisition $0 

    Total Expenditures $53,913 

Surplus/(Deficit) $0 

FY 2017 BUDGET SUMMARY  

LAND & BUILDING AND MFT FUNDS 
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ROAD MAINTENANCE 

HISTORICAL - RESURFACING 

Year Miles Year Miles Year Miles 

1990 0.1 2000 2.2 2010 1.2 

1991 0.0 2001 3.6 2011 0.2 

1992 0.0 2002 0.8 2012 2.3 

1993 0.4 2003 3.2 2013 0.0 

1994 0.0 2004 4.2 2014 4.5 

1995 1.1 2005 2.1 2015 0.0 

1996 1.0 2006 1.9 2016 2.0 

1997 2.1 2007 2.5 2017 0.9 

1998 2.1 2008 0.5 

1999 2.8 2009 0.0 

 

Total Miles = 41.70 

Average Miles Per Year = 1.49 

 

Roads must be maintained to 

avoid higher long-term costs 
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This chart is 
based on 
fiscal year 
and includes 
MFT Road 
Program plus 
village funds 
spent on 
road 
maintenance. 
2017 is FY 
and includes 
2016 MFT 
Road 
Program 



ROAD MAINTENANCE 
RESURFACING PROJECTIONS  
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This chart 
includes 
road 
maintenanc
e funded 
solely with 
Village 
funds 



REVENUES 

Interest $100 

Water Sales $138,000 

Meter Fees $3,000 

Sewer User Fees $95,000 

Transfer from General Fund $40,000 

Misc. $100 

Loan $400,000 

Fund Balance $25,876 

SSA32 Bond $624,000 

SSA Prepayments $126,000 

Total $1,452,076 

EXPENDITURES 

Salary Related $26,480 

Water Operations $15,215 

Engineering $5,000 

Debt Retirement $24,463 

Contracted Services $59,600 

Utilities $20,400 

Sewer Operations $36,149 

Transfer to CIP $48,893 

SSA32 Engineering/Permit $45,690 

Construction Engineering $76,150 

Legal and Issuance Costs $152,311 

Construction $875,725 

Connection Fees $66,000 

Total $1,452,076 

FY 2017 BUDGET SUMMARY  

WATERWORKS & SEWAGE FUND 

Surplus/(Deficit) = $0 
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FY 2017 CAPITAL IMPROVEMENT PLAN 

WATERWORKS & SEWAGE FUND  

*Waterworks & Sewage Capital Improvement Plan Reserve underfunded by $183,465. 

CURRENT 

W/S CIP 

RESERVE 

BALANCE 

PLANNED 

TRANSFER TO 

W/S CIP 

RESERVE 

PLANNED 

PROJECTS & 

ACQUISITIONS 

PROJECTED YEAR 

END W/S CIP 

RESERVE BALANCE 

Sewer* $205,226 $14,551 $0 $219,777 

Water* $187,649 $34,342 $0 $221,991 

$392,875 $48,893 $0 $441,768 
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POLICE PENSION FUNDING 

FY 2016 FY 2017 

Recommended 

Contribution 
$189,360* $302,429** 

Statutory Minimum 

Contribution 
$118,919 $203,113 

Tax Levy (154,431) (154,431) (159,361) (159,361) 

Village Subsidy (35,555) (35,555) (35,555) (35,555) 

Surplus/(Deficit) 71,067 626 ($8,197) (107,513) 
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* From 2013 Report - Actuarial recommendation at 90% 

** From 2015 Report - Actuarial recommendation changed to 100% 



FY 2017 CAPITAL IMPROVEMENT PLAN 

GENERAL FUND  

*Underfunded - $430,000 required to support 20 year road resurfacing program.  Typical industry standard is 12-15 years 

depending upon type of roadway, traffic volumes, winter conditions and other road wearing factors. 
 

CURRENT CIP 

RESERVE 

BALANCE 

PLANNED 

TRANSFER TO 

CIP RESERVE 

PLANNED 

PROJECTS & 

ACQUISITIONS 

PROJECTED YEAR 

END CIP RESERVE 

BALANCE 

Vehicles $138,629 $237,220 $56,000 $319,849 

Equipment $185,968 $38,514 $63,075 $161,407 

Facility 

Maintenance 
$82,666 $15,460 $68,000 $30,126 

Facility 

Improvements 
$47,211 $8,143 $15,000 $40,354 

Special 

Projects 
$251,690 $208,284 $226,000 $233,974 

Road 

Maintenance* 
$495 $0 $0 $495 

Total $706,659 $507,621 $428,075 $786,205 
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REVENUES 

Income and Use Tax $795,293 

Real Estate Tax $689,981 

    Garbage Levy $0 

Sales Tax $1,800,000 

Utility and Telecomm Tax $425,000 

Fees & Licenses $543,322 

Impact Fees, Interest & 

Savings 
$117,476 

Road and Bridge/Misc. Tax $145,006 

Misc. & Grants $85,519 

Transfer from CIP Reserve $428,075 

Total $5,029,672 

EXPENDITURES 

Administration $975,198 

    Debt Retirement $329,747 

    Sales Tax Reimbursement $550,000 

Public Safety $1,675,814 

Public Works $625,130 

Parks & Building $307,767 

Transfer to CIP Reserve $507,621 

Garbage $9,000 

Reserves $0 

Road Resurfacing $49,395 

Total $5,029,672 

FY 2017 BALANCED BUDGET SUMMARY  

GENERAL FUND 

Surplus/(Deficit) = $0 
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GENERAL FUND ANALYSIS 
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FY 2017 GENERAL FUND REVENUES 
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FY 2017 GENERAL FUND EXPENDITURES 
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GENERAL FUND RESERVE 

PROJECTIONS 
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FY 2016 BUDGET PROJECTIONS  
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CURRENT BUDGET PROJECTIONS  
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